NS Criminal Justice ##5 Association

Annual Report
2023-2024

May 2024

www.nscja.ca




NS Criminal Justice Association

1 .!jfﬂl‘l 15 -
m,éﬂ-ﬂa'an!\ TR T

1P

| wi:’li l-n |

Contents

2024 Annual General Meeting — May 27, 2024 1

2023 Annual General Meeting Minutes

- May 24, 2023 2
President Report 4
Communications Committee Report 10
NSCJA Student Award 2024 Report 11

John Dunlop Memorial Award Committee Report

For the 2023 Assessment Year 12
Membership Report 14
Policy and Public Education Committee 2024 Report 15
Board NSCJA Governance Committee Report 17
Board Nomination Report 18
Annual Report 2024 NS Criminal Justice %‘:%. Association Contents



2024 Annual General Meeting — May 27, 2024

Video Conference Call/ In person

Agenda

1.

2.

10.

11.

12.

Call to Order

Approval of Agenda

Minutes of the 2023 AGM - May 24, 2023
Presidents Report

2023/2024 Statement of Income and Expenditures
Communications Committee Report

Student Award Report

John Dunlop Award

Policy and Public Education Committee Report
Motions

Board Development & Governance Committee Report
- Election of Board Members

Adjourn
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2023 Annual General Meeting Minutes
- May 24, 2023

Video Conference Call/ In person

Agenda
1. Call to Order - Sharon Martin called the AGM to order at 5pm.

2. The secretary conducted the roll call- in attendance - 1-Sharon Martin,
2-Diana MacKinnon, 3-Fred Honsberger, 4-Virginia Clark-Druhan, 5-Jordan
Francis, 6-Mike Warren, 7-Julia Byron, 8-Patrick Young, 9- Jerome Downey,
10-Marlee Jordan, 11-Sarah Coley, 12-Kit Waters, 13-Jennifer Haigh,
14-Shelley Hume, 15-Deepak Prasad, 16-Sonya Ferrara, 17- Scott MacDonald,
18-Steven Deveau, 19-Chris Giacomontonio, 20-Bill Moore, 21-Robin Angel,
22-John Scoville, 23-Jennifer Haigh. Quorum achieved.

3. Approval of Agenda- The agenda was approved.

4. Minutes of the 2022 AGM- Special meeting - June 3, 2022- Virginia reviewed
the special meeting minutes from 2022. Motion to approve accepted
-Virginia/Sonya

5. President Report- Sharon reviewed her report, thanked Board members
for contributions to projects over the last year and specifically the Drug
conversations project. Motion to approve accepted- Sharon/Kit

6. 2022/2023 Statement of Income and Expenditures- Diana reviewed the
financial report and statement for the year. She was thanked for her many
hours of work over the last year which included significant hours on the
special project finances. Motion to approve accepted-Sharon/Fred.

7. Communications Committee Report- Sarah reviewed the Communications
report, outlining the work completed over the last year. Work was
completed to support the special project through postings on the website,
facebook and linkedin. The association’s online presence and capacity such
as registrations for the AGM and memberships was significantly improved
over the last year. The excellent support provided by Eliot Matheson
was noted and a special thank you suggested by Kit. Motion to approve
accepted- Sarah/Jerome.
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8. Student Award Report- Sonya reviewed the Student Award, recognizing
the two recipients as worthy candidates, both STFX students in the forensic
psychology program. Keirra Thomas and Julia Byron( in attendance), were
congratulated for their success.

9. John Dunlop Award- Fred Honsberger presented the recipient of the John
Dunlop award. He also noted that there was a record number of nominees
for the award this year. Mike Warren, Sr Probation Officer Kentville is this
year’s recipient. An award presentation will be set up soon.

10. Education and Policy Report- Kit presented the report, she thanked her
co chair Diana and noted the interesting work done over the last year, in
particular the special project work. Motion to approve accepted- Sharon/
Marlee.

11. Motions- no motions presented.

12. Board Development & Governance Committee ReportReport/Election of
Board Members- Fred reviewed the membership report, including the
recommendations put forth for Board members reoffering, as well as the 10
new Board members. Motion to approve accepted- Sharon/John.

13. NSCJA & HRM Project - presentation- Sharon provided a presentation on
the Drug Conversations project. She outlined the launch event, the format
for the Community consultations, the groups consulted and the overall
outcomes. The report has been shared with HRM and when finalized,
decisions will be made on distribution.

14. Adjournment- finding no other agenda items the meeting was adjourned
at 610pm.
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President Report

This year the NSCJA welcomed new members onto our Board and said goodbye
to others. As we have in previous years, we have taken on new and exciting
projects. In summary, this past year has been one of transition, renewal, and
opportunity.

Led by the Policy & Public Education Committee, the NSCJA received a second
round of funding from the Halifax Regional Municipality’s Community Safety
business unit, to continue to seek input from people who use substances in the
region. Consultations will focus on the impact that current drug policies have on
their lives, on their families and on the systems charged with responding to harms
associated with drug use. This second round of funding will focus on people who
use substances in the African Nova Scotian and Indigenous communities.

Phase 2 Objectives include:
Adopt the successful first voice model from Phase 1 consultation
Gather information from Black/African and Indigenous communities

Support community organizations to develop engagement strategy for

consultation with B/ANS and Indigenous communities

The Drug Policy Consultation project, revealed concerns with the provision
of health care related to addictions in correctional institutions. The NSCJA
is organizing a one-day symposium in the Spring of 2025 on health care in
Corrections with the goal of developing possible remedial actions that could be
taken to improve the delivery of health services to Corrections clients.

The Governance and Board Development Committee continued its outreach work
to bring new members onto the Board. The committee has successfully recruited
three new board members, and will see the return of a former member. The
Communications Committee supported the work of NSCJA’s committees by
promoting our awards, uploading the Drug Conversation Report and by working
with our webmaster on keeping our webpage up to date. The John Dunlop Award
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is given to professional working within the Nova Scotia criminal justice system
who exemplify excellence in their work and in their community activities. This
year’s John Dunlop Award recipient is RCMP Officer Trudy Pike. The award
will be presented in the coming weeks. Each year, we offer an award to two
Nova Scotia post-secondary students enrolled in a social sciences program with
a focus on social justice. The Student Award was presented to Jayden Nodena
youth coordinator at the Africadian Empowerment Academy and Kayla Rafuse
is a Masters student researching the impact that stigma has on individuals who
sexually offend.

I would like to take this opportunity to thank Sarah Coley for her work and
for her many contributions to our Board and especially her leadership on the
Communication’s Committee. Thanks also go to Cameron MacKeen and Francis
Jordan for their contributions to our Board and Committee work.

Respectfully submitted by
Sharon Martin, President, NSCJA
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2023-2024 Financial Report to the Annual General Meeting

Prepared by D L MacKinnon, Treasurer, NSCJA

2023-2024 Statement of Income and Expenditure

INCOME

Membership fees

Fundraising (CCJA Grant)

Other Revenue 1 (HRM Contract)
Other Revenue 2 (HST collected)

A. Total Income

EXPENDITURES

Administration
o $230.00 transferred to CCJA re memberships
o $738.70 for room rentals/Zoom subscription & catering
o $48.19 in service charges
o $1,175.00 for scholarship/awards
Education and training
o $350.00 for catering
o $719.60 for travel, hotels, meals, taxis, mileage
o $491.52 for other costs (e.g., advertising, web management)
o $13.50in service charges
o $1,525.00 for honorariums and stipends
Insurance
Professional fees (web and graphic design)
Salaries
Other expenditures (To Canada Revenue)
Other expenditures (HST Paid)

B. Total Expenditures:

C. NET SURPLUS OR (DEFICIT) (A-B =C)

D. SURPLUS OR (DEFICIT), BEGINNING OF THE YEAR

E. SURPLUS OR (DEFICIT), END OF YEAR (C + D = E):

$  620.00
$  2,000.00
$ 20,136.22
$ 297600
$ 2573222
$  2191.89
$  3,099.62
$  1,560.00
$ 1,680.00
$ 0.00
$  3,349.57
$ 20623
$ 12,087.31
S 13,644.91
S 34,752.45
$ 48,397.56
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2023-2024 Financial Report to the Annual General Meeting
Prepared by D L MacKinnon, Treasurer, NSCJA

2023-2024 Balance Sheet

ASSETS
e Current Assets
o Cash and deposits (as of 29 Feb 2024)

= PayPal account $ 6.12
= Stripe account $ 0.00
= ECCU Operating account $ 1,563.96
= ECCU Fundraising account $ 46,822.22
= ECCU Equity Share account $ 5.00
= ECCU Surplus Equity Share account $ 0.26
o Accounts receivable $ 0.00
o Prepaid expenses $ 0.00
e Capital/Fixed Assets
o Equipment $ 0.00
o Land and buildings $ 0.00
o Other capital/fixed Assets $ 0.00
A. Total Assets $ 48,397.56
LIABILITIES
e Current liabilities
o Amounts payable $ 0.00
o Taxes payable $ 0.00
e Long Term Debt
o Mortgage $ 0.00
o Other $ 0.00
B. Total Liabilities S 0.00
EQUITY
e Retained earnings/deficit $ 48,397.56
e General Revenue $ 0.00
C. Total Equity S 48,397.56
TOTAL LIABILITIES AND EQUITY (A must equal B + C) S 48,397.56

The “Surplus, end of year” from the 2022-2023 Statement of Income and Expenditures
correctly equals the “Total Assets and Total Liabilities and Equity” on the 2022-2023
Balance Sheet.
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2023-2024 Financial Report to the Annual General Meeting
Prepared by D L MacKinnon, Treasurer, NSCJA

Annual Filing with Nova Scotia Registry of Joint Stock Companies

e NSCJA isrequired to file a summary of its financial statements annually with Nova
Scotia’s Registry of Joint Stocks Companies. (Copies of forms to be submitted are
above.) The forms filed summarize the information provided in this report. The
financial statements must be audited, or reviewed by two members of the Board
of Directors. NSCJA did not hire an auditor to review its 2023-2024 financial
statements, but rather they are reviewed by two members of the Board of
Directors: Jerome Downey and J Patrick Young.

Anticipated Ongoing Income and Expenses for 2024-2025

Grant for public education initiatives from the CCJA $2,000.00
Rebate from CCJA for memberships (estimate only) $450.00
TOTAL OF ANTICIPATED (NON_PROJECT RELATED) INCOME $2,450.00
Allotment for website maintenance/graphic design -$1,700.00
Insurance -$1,700.00
Room rentals and catering -$550.00
Registry of Joint Stocks Companies registration renewal -$35.00
Zoom subscription renewal -$250.00
John Dunlop Award expenses for plagues and NSCJA/CCJA membership -$275.00
Student Awards and NSCJA/CCJA student memberships -$2,050.00
Service Charges -$50.00
Subtotal of Expenses before HST -$6,610.00
HST payable to CRA on 31 May 2024 -$2,769.77
TOTAL OF ANTICIPATED (NON-PROJECT RELATED) EXPENSES -$9,379.77
DIFFERENCE -$6,929.77
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NS Criminal Justice Association

2023-2024 Financial Report to the Annual General Meeting
Prepared by D L MacKinnon, Treasurer, NSCJA

Budget for Addendum Report for HRM Drug Use Project

Honorariums for four Indigenous and African Nova Scotia/African heritage $4,000.00

organizations @ $1,000.00/organization

Stipend for eight participants from each of the four organizations @ $2,400.00

$75.00/participant

Catering for four lunches @ $14.69/participant $469.94

Contributions in fime by NSCJA Executive, Board and Committee members work, $3,600.00

report writing, and financial management for the project — Payable to NSCJA

Graphic design or addendum report (outside contractor) $360.00

Mileage and parking expenses for NSCJA Executive, Board and Committee $1.550.25

members

Insurance $191.70

Bank transactions $45.00

Printing/postage/miscellaneous $2,383.11
Total $15,000.00

Funds received for this project and not expended for this project accrue to NSCJA.

- . -
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Communications Committee Report

In 2023/2024 the Communications Committee continued to
support the board in sharing information to members through
email, social media, and the NSCJA website. Communications
were improved by utilizing the skills of the contracted web host
to draft emails and news releases which allowed for consistency
in messaging and additional graphic design capabilities.

In December 2023 the Drug Use Conversations Final Report
was released to the public outlining the findings and
recommendations from the HRM Drug Use Project. The Report
will be housed on the NSCJA website and is available to all
stakeholders. In 2024, Phase 2 of the Project has begun with
one of the Communications Committee Members sitting on the
Project Guiding Committee.

The Communications Committee also supported the promotion
of the Student Award and the John Dunlop Award and the 2024
Annual General Meeting.

Moving forward, the Committee will focus on reviewing the
current effectiveness of communication channels including
social media statistics, search engine optimization, and
MailChimp statistics. Through this review the NSCJA will be
better able to reach target audiences and tailor communications
towards key demographics.

Moving forward, the
Committee will focus

on reviewing the

current effectiveness

of communication
channels

Submitted by

Jennifer Haigh
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NSCJA Student Award 2024 Report

Committee members:
Shelley Hume, Sonya Ferrara and Robin Angel

chair). -
(chair) P
This year the NSCJA Student Awards were posted on-line and The NSCJA Student
shared with several networks. Two awards of $1000 each were Award
available. is offered annually
One award was open to any student in the Criminal Justice to a Nova Scotia post-
field, the second award focused on a student who identified as secondary student
LGBTQIAZS"‘ enrolled in a social

) _ o sciences program with
The Student Award Committee received two applications,

a focus on social justice.
neither of which identified as LGBTQIA2S+.

The award will help the
One student is enrolled in the Bachelor of Social Work at student with their post-
Dalhousie University. The other student is pursuing a Master of secondary education costs.
Arts in Criminology at Saint Mary’s University.

Both students came highly recommended by their references
and submitted excellent essays to support their applications.

Jayden Norden worked as a youth Kayla Rafuse is a Masters student
coordinator at the Africadian Empowerment WhOSe research is examining how stigma is

Academy. Jayden is very passionate and plans  eXperienced and managed by people who

to make a significant impact in promoting provide services and supports to individuals

rehabilitation, prevention, and social justice = Who sexually offend.

within the criminal justice system.

Future Plans:

1. The Committee believes this is a worthwhile initiative and supports the implementation of it
for the upcoming 2024-25 academic school year.

2. The Committee would like to improve access to the submissions once they are received via the
web page portal.

Submitted by

Robin Angel
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John Dunlop Memorial Award Committee Report
For the 2023 Assessment Year

Commlttee, il The John Dunlop Award is presented annually to an
M e".lber ship: . individual who has lived for three years or more in Nova
Robin Ang el, Diana Scotia and has made a significant contribution to both the
MacKinnon, Janis Criminal Justice System and the community, with a focus
Aitken, Sarah Coley, on youth. This is the 47th presentation of the Award since
Fred Honsberger 1977. It is the oldest Justice Award in Canada.

(chair)

Recipient for 2023 Assessment Year
Constable Trudy Pike, RCMP, Halifax, is the 2023 John Dunlop Award recipient.

Trudy was posted to Nova Scotia in 2017. For 5 years she has served as a Halifax School Resource
Officer and a highly valued member of the RCMP Community Action Response Team. Trudy has
established a strong rapport with schools, students, and the families of youth at risk through

trust, respect and understanding.
P & A few examples of Trudy’s many engagements

The broad scope of Trudy’s interventions
includes defusing a dangerous incident where
a mother threatened violence to prevent the
removal of her children from the home, to the
purchase of Nike sneakers — out of her own
pocket — to recognize the success of a student
who she helped. Both incidents resulted in a
warm embrace —one by the distraught mother-
the other by the grateful student.

Trudy has consistently exceeded her job
requirements providing exceptional care to the
youth that she encounters. Her firm, fair and
compassionate work has earned respect from
youth who state that --"they not only trust her
- they actually like her” - for “humanizing”
the person behind the badge.

The John Dunlop Award will be presented to
Trudy at a time, to be determined by the RCMP.

with the community and youth include:
Work and personal support to address the
needs of the unhoused.

Program Director at “Camp Courage”,
introducing young women and gender
diverse youth to potential careers as first
responders.

Leader and presenter at “Den Youth Centre”
for youth at risk in Lower Sackville.

Key organizer for 2023 Atlantic Women in
Law Enforcement Conference.

2023 RCMP Youth Depot Camp Leader -
taking 4 youth to Depot for a week- long
introduction to RCMP careers.

“School Action For Emergencies” (SAFE)
Plan Coordinator for Halifax district.
Presenting the “human side of policing” in
Restorative Justice work with youth.
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Consideration of Additional Awards by NSCJA

During the course of John Dunlop Award considerations over the past many years, the committee
has, at times noted, that although some nominees have not been selected as the Dunlop Award
recipient, their outstanding contributions to the Justice community deserve recognition. As
recipient of their background information, the NSCJA has the capacity to do this.

In 2024/25, the committee will consider the possibility of expanding the NSCJA Awards framework
to recognize exceptional individuals who have made a significant contribution to the Nova Scotia
Justice System. Board approval will be sought before implementation.

Respectfully submitted,

Fred Honsberger, Chair, John Dunlop Memorial Award Selection Committee.
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Membership Report

All memberships are dual memberships with the Canadian Criminal Justice
Association (CCJA) and the Nova Scotia Criminal Justice Association (NSCJA).

At the start of fiscal year (FY) 2023-2024 the NSCJA had 27 members; on 29 Feb
2024 it had 33 members.

Last year NSCJA incurred $8.04 in PayPal service charges for membership
renewals; dues received by NSCJA are transferred to CCJA. All other members
renewed through the CCJA website; NSCJA does not incur service charges for
those who renew through the CCJA website. Currently two members still renew
through the NSCJA PayPal account.

NSCJA receives from CCJA a rebate of $15 per Category A and higher level
memberships whether paid directly to CCJA or through the NSCJA website/PayPal
account; no rebate is received for student memberships. The rebate is received
annually; for the 2023-2024 fiscal year NSCJA received a rebate of $405.00.

NSCJA provides complementary one-year student memberships, at a cost of $25/
membership, to the student(s) who receive the one of the two annual $1000.00
student awards. If the awardee is not already a member, NSCJA provides a
complementary one-year Category A membership, at a cost of $60.00, for that
year’s recipient of the John Dunlop Award.

Prepared by

Vrginia Clark-Druhan, Secretary and Diana MacKinnon, Treasurer
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Policy and Public Education Committee 2024 Report

Committee members: Sharon Martin, Marlee Jordan, Kit Waters,
Steve Deveau, Jennifer Haigh, Jerome Downey, Shelley Hume, Pegah
Memarpour, Virginia Clark-Druhan.

Since the fall of 2023, Committee meetings have been held on a regular basis with a rotating chair
and note takers. Although there were several worthy topics considered to address this year, the
following areas were the focus for 2023/2024.

HRM drug consultation project
In June 2023, the NSCJA submitted a final report on the Drug Policy Consultation
Project to the HRM Public Safety Office.

The report documented concerns that various organizations and individuals
voiced regarding current drug policies, services and programs and their
suggestions for the development of more effective approaches to harms
associated with drug use and regulation. The report also provided detailed
recommendations regarding the elements that should be included in the
development of a municipal drug and alcohol strategy.

Due to time constraints associated with the project, the NSCJA was unable to
gather comprehensive information from the Black/African Nova Scotia (B/ANS)
nor Indigenous communities.

The project report noted that input from these groups is essential in developing
a comprehensive drug policy strategy, reflecting the very different impact that
current policies regarding substance use have had in these communities and
their unique program and service needs.

In March, the NSCJA negotiated a contract with the HRM Public Safety Office to undertake
Phase Two of the project which will engage the Black/African Nova Scotia and Indigenous

communities to gather their input regarding the development of a municipal alcohol and

drug strategy.
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CCJA Congress 2024 Banff

With the acceptance of an abstract submitted by Committee members Marlee
Jordan and Steve Deveau to the Canadian Criminal Justice Association, they will
be presenting at the Congress to be held in Banff, Alberta October 6-9, 2024. They
will share the lessons learned and best practices related to Phase 1 of the NSCJA
community consultations on the Drug Consultation Project.

Health Care in Corrections

A working group is focusing on health care access and provincial corrections.
Ongoing work will lead to a meeting of interested parties in Spring 2025 with a
solution focused approach to identified issues. Plans include a panel discussion
and discussion groups.

Thank you to all Committee members who contributed their time and energy in
moving the Policy and Public Education Committee goals forward over this last
year.

It is requested that a motion be made at the Annual General Meeting that the
membership approve the 2023-2024 Policy and Public Education Committee
Report.

Respectfully submitted by,
Kit Waters and Virginia Clark-Druhan
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Board NSCJA Governance Committee Report

On January 22, 2024, the NSCJA Board of Directors approved implementation
of Governance Committee Report recommendations that impact the NSCJA
Mandate, Website and Orientation Manual as follows:

1. Committee Mandate Additions
» Support other like -minded organizations with their mandate achievement.
» Enable people coming together by creating spaces for conversations about
shared issues -- as part of a “social justice ecosystem”.
* Determine which organization should take the lead on issues.
2. Board Composition / Recruitment

* Keep board at 20 — consider NSCJA members for Board appointment.

» Achievement of NSCJA goals /work plan should be a priority for recruitment.
3. Board Orientation / Education

* Highlight in Website existing goal of NSCJA from Orientation Manual, page 4.

* “Create activities aimed at promoting a humane, equitable and effective
Criminal Justice System including workshops, awards and service in the
Criminal Justice System”.

* Send new June 2023 Orientation Manual to Board.

4. By-Laws and Amendment Suggestions.

* Put By-Laws in Manual and place Manual on Website -- highlight content
that impacts board members directly.

* Conduct annual review of Manual as well as By-Laws.

5. Association Members on Board Committees and Projects

* Inform NSCJAmembers of committee structure / mandates —and opportunity
to serve.

* Place members on Board committee if the committee agrees more members
are needed. In such cases, call for expression of interest from members.

* Members should have access to Board Manual and By-Laws.

* New Members should be welcomed to NSCJA and directed to the Website for
orientation.

Respectively submitted:

Patrick Young, Robin Angel, Bill Moore, Marlee Jordan,
Fred Honsberger (chair)
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Board Nominating Report

The following Board members’ terms expire in May 2024:
Virginia Clark- Druhan Sarah Coley Janis Aitken
Marlee Jordan Diana MacKinnon

Chris Giacomantonio and Jordan Francis resigned from the board during the year. Cameron
MacKinnon did not accept appointment in 2023 and Sarah Coley did not accept re-appointment
in 2024.

The following Board members have re-offered for another two-year term:
Virginia Clark- Druhan Janis Aitken

Marlee Jordan Diana MacKinnon
New Members
Deepak Prasad Sergeant in Charge of the Community Action Response Team & Victim

Services. RCMP Halifax Regional Detachment
Donna Nelligan Youth Advocate Worker with HRM Youth Advocate Program.
Tyla Johnson Girls United Coordinator with the HRM Youth Advocate Program.
Erik Nielson Manager of Policy and Programs, NS Justice, Correctional Services

Recommendation: The following candidates are recommended for election to the Board of
Directors for a two-year term ending 2026

Virginia Clark- Druhan Janis Aitken Tyla Johnson
Marlee Jordan Deepak Prasad Erik Nielsen
Diana MacKinnon Donna Nelligan

Respectfully submitted,
Fred Honsberger - Past President, NSCJA
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